

Policy & Resources Committee – 23rd November 2011

WEST END PARISH COUNCIL

MINUTES OF THE POLICY & RESOURCES COMMITTEE MEETING

HELD ON WEDNESDAY, 23RD NOVEMBER 2011 AT 7.15 P.M.

IN THE PARISH CENTRE, CHAPEL ROAD, WEST END, SOUTHAMPTON



Present:
Councillors 
D Clarke

Chairman







D Goodall






B Tennent






T Noyce







J Atherton

M Durham






A Mortimer






S Turl







A J Rest
















In attendance:  Mrs L Cooke, Parish Clerk
   
   Mrs K Hartley, Minutes Secretary



Members of the public:  Mr R Davis, Mr G Lloyd, Mr G Bates
97/11//PR
APOLOGIES

There were no apologies.
98/11/PR
DECLARATIONS OF INTERESTS

Members are invited to declare interests in relation to items of business on the agenda and the interest recorded under the relevant minute. 

There were no declarations of interest.
99/11/PR
MATTERS ARISING FROM MINUTES OF THE POLICY & RESOURCES MEETING HELD ON THE 26TH OCTOBER 2011
The minutes of the Policy & Resources Committee meeting held on Wednesday, 26th October 2011 were approved at the Full Council Meeting on 9th November 2011.  
Hampshire Pension Seminar – Councillor Tennent attended and this was covered in his County report at Full Parish.  A name change was noted: Annual Employers meeting. 
HALC Event – Participatory Budgeting – 11th November 2011.  The Clerk attended this event and the main points to note were:

· The definition of PB by the PB Unit: Participatory Budgeting involves local people making decisions on the spending and priorities for a defined public budget.  Achieves sense of ownership and builds social cohesion.  Brings communities together and encourages local people to become involved with the Parish Council.
· Useful links given to PB Unit, NALC and Rural Action Yorkshire who provide a Resource Guide.
· PB in Action: Rural Action Yorkshire Scheme provided each Parish Council with £2000 who then invited applications from local groups.  All parishioners asked to vote on these in order of preference.  The application with the most support got the money.
· Suggestion: A Parish Council could allocate a sum of money (under Section 137) for PB.  Are parishioners happy that grants are given to local branches of national organisations – would they like to vote on who gets the grants?
· Discussion on the name ‘PB’:  Some councils use their own local branding e.g. Adur District Council have ‘Pots of Gold’; another council use ‘Money4U’.
· HEWEB allocation funding to HEWEB Youth Council for distribution to local youth projects.  This is PB in action, although not involving the whole community.
Councillor Clarke asked if councillors felt that West End Parish Council should participate?  Councillor Mortimer commented that she felt it was a good idea to open up to West End parishioners providing there are not too many nominations.  Councillor Clarke suggested the whole of Section 137 go out to the public and Councillor Mortimer suggested only part of it.  Councillor Goodall asked how the public would be informed.  The Clerk suggested via the Newsletter and Parish Assembly but pointed out that it is an easier task in smaller communities.  It was proposed by Councillor Rest to agree in principle that £1000 of Section 137 go out to the public in next year’s budget.  This was seconded by Councillor Mortimer and the committee agreed unanimously.
100/11/PR
CORRESPONDENCE REQUIRING ACTION
1. Transfer of functions.  E-mail received from Jon Riddell – previously circulated to all councillors requesting clarification of West End Parish Council’s intentions regarding West End Copse and Chartwell Copse.  Eastleigh Borough Council hope to transfer Chartwell and West End Copse from 1st April 2012.  The Clerk has discussed staffing implications with groundstaff which will be raised at Personnel Committee meeting scheduled for 30th November.  It was agreed that Richard Mould-Ryan, Head of EBC Countryside Services, attend the Personnel meeting to discuss this further.  Councillor Noyce asked if facts and figures with regard to employment of an apprentice be made available prior to the Personnel Committee meeting.
2. Regarding location for a skatepark in West End – e-mail received from Jon Riddell – previously circulated to all councillors.  Although the skatepark has been a Recreation & Environment issue, it would be a Policy & Resources decision to recommend negotiating a Licence with Eastleigh Borough Council.  Therefore input necessary from all councillors.  Issues for discussion summarised as follows:
· The licence would probably be for a maximum of 10 years and subject to a clause enabling the Borough Council to take back the area at no compensatory cost giving WEPC 6 months notice of repossession.

· WEPC would be responsible for the funding of the skatepark installation (including planning approvals etc) which would include provision of a revised boundary post and rail fence.  Clearly HEWEB members may choose to assist with a capital contribution through a CIP grant.
· Insurance indemnifications, maintenance, safety checks and daily litter picks would be the responsibility of West End Parish Council.

Councillor Goodall commented that he understood the proposal is to move the Household Waste Recycling Centre (HWRC) from Hedge End to an area whereby a skatepark could be located in front of the area.  Councillor Tennent asked how much the licence would cost?  The Clerk replied there would be no charge for this.  Councillor Turl commented that she felt it was an ideal opportunity and an ideal site to provide the facility.  Mr Bates commented on the cost of moving the existing HWRC and if only a 10 year licence is granted there would be potential for reinstatement back to the Borough and was concerned with the severe financial liability to the Parish.  Councillor Mortimer commented on the 6 month notice of repossession and Councillor Clarke said this was only in place as a constraint.  Councillor Clarke proposed that the Clerk progress this matter with the Area Coordinator.  This was seconded by Councillor Prof Rest and the committee agreed unanimously.  Mr Lloyd asked if there was anywhere safer for a skatepark to be located?  Councillor Clarke replied that the Parish Council has decided against other possible sites and it is not possible to re-open this matter.  Councillor Goodall commented that the HWRC is a Hampshire controlled facility and the current site is not suitable and would be better suited for housing development.  The cost of moving the site would be more than paid for by the cost of development of the original site.
101/11/PR
CORRESPONDENCE TO NOTE

1.
Communications received from HALC previously circulated to all councillors by e-mail :

a) HALC updates  -   

19/2011 – Audit Commission Report; on-line debate ref. new draft planning guidelines; additions to LAIS; South East Allotments Forum, plus internet forum; Neighbourhood by Design course; Training sessions; Transport Self-Help kit; Funding opportunities; Community Newswire Service; Government Renewable Heat Premium Payment Scheme.

20/2011 – Reports on NALC and HALC AGMs; British Deer Society survey; NALC Legal Topic Note – Policing your Area has been updated; NALC briefing on Code of conduct available soon; Consultation on the reform of the Community Infrastructure Levy end 30th December; Comic Relief/Sports Relief – encouraging councils to support this; Small Towns for Tomorrow group established; Training events; Fair Play for children survey; further funding opportunity – links to websites
b) Localism and Local Councils

c) HALC’s initial ‘snapshot’ of the Localism Bill

d) NALC Policy Briefing – The Localism Act which received Royal Assent on 15th November 2011

e) The Bribery Act 2010

f) NALC VAT update 

g) HCC Common Assessment Framework for Adults (CAfa) Project 

2.
Notification received ref. Police Crime Prevention Roadshow on Saturday 10th December 2011 at Sainsbury/M & S from 2.30 – 6.00 p.m. 
3.
Newsletters/publications received: One Community Network; Hampshire Pension Fund Annual Report and Accounts; Citizens Advice Bureau Annual Report
102/11/PR
PARISH CENTRE

1. New Workshop Facility Hatch Grange – Update

Practical Completion Certificate now signed by Architect, Quantity Surveyor still negotiating with builder regarding outstanding monies owed to the builder.  Groundstaff are now scheduling works to complete building.  Councillor Goodall asked what is the aimed planned date to move in to the new facility?  The Clerk replied that groundstaff are aiming for the New Year.  Mr Bates asked how much was the original cost and how much has it cost?  In answer to the question from Mr Bates, the Clerk stated that the previous Parish Council originally expected the project t cost £149,000, however due to various developments within the project the final cost will be approximately £200,000.
    
      2.   Library
The Clerk met with Nicola Horsey and Jon Riddell on Tuesday, 15th November.  E-mail from Jon Riddell – this includes references to HEWEB’s financial offer to support West End Library but also includes Hedge End Library (which may be of interest to councillors although not relevant to West End).  Main points to note:
· HCC will develop a “vision”  seeking detailed advice on layout options/shelving and storage to be fed back at our next meeting 2pm Friday 16th December

· Your “vision” will put community users first aiming to extend capacity particularly for children’s library – we agreed to drop the concept of staff room and store

· It is likely that PV panels will be installed on the roof above the library and present garage – the current garage door should be converted to glazed panels /emergency exit to maximize light spill into the extension

· The existing counter area maybe reduced but self service scanning is a pre-requisite of the design package (circa £8k) to enable volunteers to support additional opening hours. Related to this a stand alone CCTV system (monitor screen to be sited in the Parish Office) will be installed to enable surveillance of the “volunteer” library. We would want to progress this installation in advance of contract work (see below) 

· Lighting for the entire library should be reviewed and improved – we agreed our aim for a bright, good quality, inviting environment.

· At our next meeting with Laura we will aim to agree a design specification and a project management/implementation process (we agreed that the project will be managed by a recommended contractor /architect – the project is too small for PBRS and there are concerns over costs). 

· Formal approval for EBC finance will be sought from HEWEB local area committee 30/1/2012 - I will draft a report in consultation with WEPC and yourselves. 

· Some additional revenue costs will be incurred for lighting /heating which will be reflected in the payment made by HCC to the parish council

· Our provisional completion date should be late autumn 2012. Closure would be kept to a minimum with some works undertaken behind a temporary stud frame but HCC may deploy a mobile library and a programme of children’s story telling /puppetry events and a small library may be offered within the Parish Centre.

Turning to broader discussions - particularly related to my committee’s ambitions that both Hedge End and West End library opening hours should be extended with the support of volunteers. My understanding is that self service points are essential to fulfilling this ambition. I was able to sound out some key members at a meeting last night and Councillors House, Bloom and my Chairman Rupert Kyrle support the principle of HEWEB offering a financial contribution but this is conditional on HCC allocating some matched transitional funding.

Our provisional offer is:-

Hedge End library (2 machines required at £8k per unit) HEWEB provisional offer 50%

West End library   (I machine required) HEWEB provisional offer 50% - with a contribution to the CCTV system negotiated with Laura and WEPC

We would want these machines installed by 31st March 2012 to enable volunteer support to be viable prospect as your opening hour reductions take effect.

I would appreciate your confirmation on installation costs and comments as to whether this offer can be progressed with HCC making matched funding available through your transitional budget. Ideally I would like to have your provisional confirmation so that the HEWEB members can discuss this at their next informal meeting scheduled for Monday 5th December. This would be timely as you are scheduled to meet Hedge End TC on Monday 13th December re extending opening hours at Hedge End and you could then feed back to them very positive news. Our contributions towards self service scanning equipment would be ratified as an additional recommendation in the HEWEB report 30/1/2012
Councillor Atherton asked who would monitor the CCTV if Parish staff were not in the office?  Councillor Clarke said that staff would be able to re-run the CCTV if necessary.  Councillor Goodall commented that it was a good idea but longer term a ‘money spinner’ idea would be good and suggested maybe offering teas/coffees/ cakes in the Club Room to raise money.  The Clerk said that this idea works on a Thursday morning but the money collected goes to charity.  With regard to the CCTV staffing issue, the library staff assume one staff member will be present and this will not be left to the Parish staff to cover the library.  Councillor Prof Rest commented that there is no mention of IT facilities although we have two computers in the library.  Councillor Clarke suggested that all comments should be forwarded to Laura Cooke and Jon Riddell.  Mr Bates commented that if the library is refurbished there will be a need to look at the energy efficiency of the lighting etc.  Mr Davis commented that he would be prepared to pay a fee to attend an IT course to generate money for the Parish.  Councillor Mortimer said that the facility would become more like a Learning Resource Centre than a library.  Councillor Clarke proposed in principle to support the provisional offer and that the Clerk report any comments at the meeting to be held on 16th December.  This was seconded by Councillor Tennent and the committee agreed unanimously.
3.   Christmas Closure of Parish Centre
No bookings between Christmas and New Year although Library will be open on 29th, 30th and 31st December.

West End Christian Fellowship – request to use building on Christmas Day and New Year’s 10 am – 11.30 am for their service.  The Clerk asked if councillors would be happy for them to have a key due to staffing and health & safety issues.  Councillor Clarke proposed the issue be delegated to the Clerk to make a decision.  This was seconded by Councillor Prof Rest and a vote was taken: 4 in favour, 4 against, 1 abstention.  Chairman’s casting vote: Delegate to the Clerk.
4. Public Toilets

Clerk concerned about financial viability of the toilets – excessive water bill received for 3 month period - £1295.42.  Southern Water has been contacted and groundstaff have checked the system.  Regulator in one of the ball cocks was split.   Southern Water has confirmed this would have caused excessive use and that it is a maintenance issue and the Parish Council are liable for the bill.  (Reconnection fee would be £122).
Councillors will recall a cosmetic refurbishment in 2008 which cost approximately £12,000 and there is now a need to consider replacing plumbing and electrics which would be a significant cost.  The Clerk asked the committee to consider a public consultation with regard to closure of the facilities.

Councillor Tennent asked if there was an issue with ownership of the toilets?  The Clerk confirmed there still is an issue as there is no paperwork on file and no lease, although the Parish Council continue to maintain them.  Councillor Clarke said that Asda have a toilet which is open from 8 am to 8 pm and there are also toilet facilities in the Parish Centre.  The Clerk commented that these are only for public use when the Parish Council staff are on the premises.  Councillor Mortimer asked if many people use the public toilets?  The Clerk said that the Parish do get complaints if they are closed.  Councillor Atherton expressed concern on the amount of money being spent on the public toilets.  Councillor Clarke proposed that the Parish Council closes the public toilets due to cost and consults the public on their views regarding the toilets provided at the Parish Centre.  This was seconded by Councillor Tennent.
Councillor Noyce commented that it is a service offered by the Parish and felt it should remain, especially for those people with young children.  Councillor Atherton suggested a charge be made for using the public toilets.  Councillor Prof Rest commented that it is a public service and it is sometimes vital that there is a toilet available and we provide a service.  He asked if HEWEB have a policy?  Councillor Goodall replied that they do not.  Mr Bates suggested a notice be put on the outside of the toilets asking for comments prior to closure.  Councillor  Prof Rest proposed an amendment to Councillor Clarke’s motion to read “That West End Parish Council consult with the public prior to the closure and if there is insufficient feedback we go ahead with the closure”.  This was seconded by Councillor Turl and a vote was taken: 8 in favour, 1 against. 
Councillor Goodall commented that a Superloo be considered which pays for itself.  He said that if we do not have a lease for the land how would the Council be able to knock the building down or replace it.
After the success of the amendment, Councillor Clarke and then Councillor Goodall explained to councillors the requirement to still vote on the substantive motion for it to be carried.  Councillor Clarke proposed the substantive motion, Councillor Goodall seconded and the committee voted unanimously in favour.
103/11/10
FIRE STATION

Roof now repaired.  

Exterior painting on groundstaff’s work schedule. 
104/11/PR
YOUTH FACILITY

Little Gems have given up another afternoon session – moved Mother & Toddler Group to Friday afternoon and now have a Youth Club Career Support afternoon for young people.
105/11/PR
TOWNHILL FARM COMMUNITY CENTRE
General
Clerk and Ingrid (Townhill cleaner) have produced summary of required maintenance.  Need to do schedule as it may be possible to use developers’ contributions available from Romill Close.
Jon Riddell arranged for Eastleigh Borough Council to install a small pathway from the car parking area through to footpath whilst contractors were working in the area.

Children’s Centre staff are hosting a Christmas Party for the Thursday Club on 15th December.  Some of the children will be ‘performing’ for them.
Children’s Centre 
No further information on future of Children’s Centre.
106/11/PR
HILLDENE COMMUNITY CENTRE
Councillor Mortimer reported that the maintenance role for the centre has now been filled.  Awaiting 3rd quote for painting exterior of the building.  Will be fundraising in the New Year.
107/11/PR
MONTHLY ACCOUNTS

The accounts for October 2011 were circulated with the Agenda. The list of payments for October 2011 will form an appendix to these minutes.

Expenditure over £500 (excluding salaries/pensions/NI/utility bills) during October:
Jon Curtis Tree Surgeon




£    550.00
West End Local History Society Section 137 grant

£    500.00
SARC  Section 137 grant



            £    500.00
Additional insurance following re-valuation of buildings      £  1083.00
Newsletter






£    880.00

Councillor Prof Rest asked if the tree surgeon was paid out of the tree budget or Parish Council budget?  The Clerk confirmed the tree budget was used.

Councillor J Atherton proposed and Councillor A Mortimer seconded that the accounts for October 2011 be approved.  The Committee agreed unanimously.

The bank reconciliation and list of payments for October were duly signed by the Treasurer, Councillor M Durham.
Cutbush Shutter Door – emergency repair required last Friday to enable football fixtures to proceed over the weekend.  Manufacturer has condemned door – health & safety reasons.  Concerned that mechanism would fail and fall on someone.  Replacement on order using money in Cutbush reserves – special projects.  £900



Savings Account /Treasury Account
Nothing to report.
Year End 2012
Half year internal audit has now been carried out.  Review of Internal Audit – Clerk met with Councillor Goodall prior to this meeting.  Councillors Asman and Farminer will meet at 9.30 a.m. Thursday, 24th November.  Councillor Goodall commented that the figures looked good and suggested longer term project to use on-line banking facilities.
PCSOs
Nothing to report.
108/11/PR
UPDATE OF INSTALLATION OF SOLAR PANELS TO BE GIVEN BY THE CLERK
Clerk e-mailed all councillors with details of three quotes received: SSE; Lakehouse; Southern Solar – only detailed quote is from SSE.  The roof survey of the Parish Centre was carried out on 22nd November by independent company – W F Brown Associates Ltd at a cost of £375.  Mr Brown indicated that the roof structure is suitable although the wood trusses on the lower roof will need to be widened in order to be able to fix the bracket which secures the solar panels.  This will be carried out by the contractor appointed to do the installation.
Councillor Tennent asked if a retention had been agreed with Lakehouse to carry out the work prior to 12th December after which time the feed in tariffs will be reduced.  The Clerk said that she has still not received a revised quote from Lakehouse.  Councillor Tennent asked if the Parish Council have explored the possibility of buying panels from one company and having them installed by another?  The Clerk replied that she had not looked into this.  Councillor Atherton commented that she believed the cost of solar panels will come down after the 12th December deadline.  A discussion followed on the advantages/disadvantages of installation prior to 12th December.  The Clerk commented that she was not happy to rush the installation through as she would prefer to look into the matter further.  Mr Lloyd suggested a cost benefit analysis is needed to see which quote gives a better return to the Council.  Mr Bates advised the key points to note are:

· Kwp needs to be considered
· More panels 
· 12th December is deadline for approval and certification not installation.
Councillor Prof Rest proposed that the Parish Council move forward with the quotation from SSE.  This was seconded by Councillor Goodall and the committee agreed unanimously.  

Councillor Prof Rest proposed thanks to Laura Cooke for her hard work in this matter.  This was seconded by Councillor Durham and the committee agreed unanimously.
Clerk has also contacted the insurance company - to increase the current building sum insured of £1,454,000 for the Parish Centre by £23,900 to reflect the addition of the solar panels – this will cost an annual additional premium of £55.73 including insurance premium tax.  

109/11/PR
TO AGREE 2012/13 BUDGET 
As recommended by this committee, agreed at Full Council that there will be a 0% increase.  Draft budget prepared on this and previously circulated to all councillors.  Councillor Clarke proposed 0% increase and precept request be recommended to Full Council in December.  This was seconded by Councillor Mortimer and the committee agreed unanimously.
110/11/PR
WEPC’S WEBSITE REVIEW
Other website provider contacted by the Clerk but not prepared to give personal presentation.  The Clerk has asked repeatedly for Powerpoint presentation.  Their website is: www.parishcouncil.net.  The Clerk suggested councillors could look at their website individually and comment or did councillors present have alternative options?  No other options suggested.  Councillor Prof Rest suggested a website to the Working Party – although Councillor Mortimer commented that this website is run by worldpress.com which is more of a blog than a website and is not very flexible and therefore not suitable for the Parish site.  Councillor Mortimer proposed the Clerk report back to the next Policy & Resources meeting in December with proposals from e-Mango.  This was seconded by Councillor Goodall and the committee agreed unanimously.
111/11/PR
TO FORM FOCUS GROUP FOR THE NEWSLETTER REVIEW
This will be a similar process to the website review.  Councillors Clarke, Tennent and Goodall volunteered to join the group.  Councillor Clarke proposed the Focus Group set up a meeting and the Clerk to liaise with councillors to set up convenient date/time.  This was seconded by Councillor Goodall.  A vote was taken: 8 in favour, 1 against.
112/11/PR
UPDATE ON COUNCILLOR TRAINING PROGRAMME IN RESPONSE TO THE TRAINING NEEDS ASSESSMENT
The Clerk has received response from HALC with suggested training sessions:

Local Council Finance for Councillors; The Council as an Employer; Chairing Skills; Bespoke Code of Conduct and Power of Wellbeing.

Councillor Clarke suggested that the Clerk take the following action:

· Bespoke Code of Conduct requested to be brought forward as soon as possible

· A letter to be sent to HALC stressing Council feel they should pledge cost of course as advertised on their website i.e. £100 per session
· Clarify position with other councillors as to who are able to attend.
It was proposed by Councillor Mortimer and seconded by Councillor Clarke that the above procedures are followed.  A vote was taken: 8 in favour, 1 against.

113/11/PR
DATE OF NEXT MEETING

It was proposed by Councillor Clarke and seconded by Councillor Durham that the meeting be held on Wednesday, 28th December 2011 at 10.00 a.m.  The committee agreed unanimously.  Six councillors are able to attend.
114/11/PR
EXEMPT BUSINESS 

Pursuant to Section 1 (2) of the Public Bodies (Admissions to Meetings) Act 1960, the Council resolve that the public and press be excluded from the meeting on the grounds that publicity would be prejudicial to the public interest by reason of the confidential nature of the business to be transacted.   
There was no Exempt Business to discuss.
The meeting closed at 8.50 p.m.
APPENDIX TO MINUTES OF POLICY & RESOURCES COMMITTEE MEETING HELD ON WEDNESDAY, 23RD NOVEMBER 2011
1

