

Policy & Resources Committee – 28th December 2011

WEST END PARISH COUNCIL

MINUTES OF THE POLICY & RESOURCES COMMITTEE MEETING

HELD ON WEDNESDAY, 28TH DECEMBER 2011 AT 10.00 A.M.

IN THE PARISH CENTRE, CHAPEL ROAD, WEST END, SOUTHAMPTON



Present:
Councillors 
D Clarke

Chairman







D Goodall






B Tennent






T Noyce







J Atherton

M Durham






A Mortimer






A J Rest
















In attendance:  Mrs L Cooke, Parish Clerk
   
   Mrs K Hartley, Minutes Secretary
115/11//PR
APOLOGIES

Apologies were received and accepted from Councillor Turl.
116/11/PR
DECLARATIONS OF INTERESTS

Members are invited to declare interests in relation to items of business on the agenda and the interest recorded under the relevant minute. 

There were no declarations of interest.
117/11/PR
MATTERS ARISING FROM MINUTES OF THE POLICY & RESOURCES MEETING HELD ON THE 23RD NOVEMBER 2011
The minutes of the Policy & Resources Committee meeting held on Wednesday, 23rd November 2011 were approved at the Full Council Meeting on 14th December 2011.  
There were no matters arising.
118/11/PR
CORRESPONDENCE REQUIRING ACTION
1. Proposed transfer of functions – West End Copse/Chartwell Copse. Discussed at length at Personnel meeting on 30th November – minutes circulated to all councillors and approved at Full Council.  Personnel Committee agreed that in principle the Council is in favour of the transfer, although a decision needs to be made regarding additional staffing.  The Clerk will produce details of current staffing roles for the next Personnel meeting on 4th January 2012.  

There has been further e-mail correspondence with Jon Riddell and Richard Mould-Ryan and it has been agreed to have a site meeting at both Chartwell and West End Copse early in the New Year.  It has been agreed that a tree survey of both sites and any necessary remedial work is carried out.  Eastleigh Borough Council will cover costs of new signage and also provide transitional funds for the Parish Council to set up a reserve for these two sites.  It has been suggested by Jon Riddell the sum of £1000 for Chartwell and £5000 for West End Copse.  West End Parish Council will have the opportunity to request additional funding from HEWEB through the CIP list.

A discussion followed on the sums of money offered for each site.  It was proposed by Councillor Clarke that the Clerk negotiate with Jon Riddell for an increase in the transitional funds offered by Eastleigh Borough Council.  This was seconded by Councillor Prof Rest and the Committee agreed unanimously.
2. Proposal for Skatepark – Land off Botley Road.  An e-mail has been received from Jon Riddell clarifying Eastleigh Borough Council’s points of view:

· Our Asset Transfer Programme Board has agreed in principle to license a portion of this site (conditional on it not prejudicing access and long term opportunities
· The site is owned by Oxford Colleges and Jon Watts (Estates) is undertaking the necessary research ref. Eastleigh Borough Council licensing a portion of this open space to West End Parish Council.
· A bio-diversity study is essential and will be undertaken in the Spring as well as a tree survey to protect any important trees (oaks are in the area)
· Dependant on crucial details/facts from Oxford College and the bio-diversity study, the project should be declared feasible sometime in May 2012 followed by discussions on planning etc.
The Committee agreed that the Clerk move forward with the project and Steve Petterson also be encouraged to continue with his efforts.
119/11/PR
CORRESPONDENCE TO NOTE

1.
Letter of thanks/acknowledgement of the Council’s response to Boundary Commission review.

2.
Communications received from HALC previously circulated to all councillors by e-mail :

a) HALC updates  -   

21/2011 – Encouraging Parish Councils to use powers given in Localism Bill; safeguarding of village shops and pubs; HCC library restructure; Boundary Commission review; Updated music licence for Community halls/youth clubs; National Park Governance; Government’s response to Commons Select Committee’s report of Audit Inspection; Future of Public Audit; Legislative Reform Order – cheques; LOCOG (London Organising Committee of the Olympic & Paralympics Games) want to engage with councils to develop well being through the celebration of games; Publications from Shaw & Sons; Offer of Newsletter Editor Support; Licence obtainable from Ordnance Survey
22/2011 –

Latest on Localism Act (available on HALC website); Cabinet Office ‘Get Ready for Winter’ project; Sport England’s ‘Protecting Playing Fields’ legacy fund; HCC winter preparations; Hampshire Police Authority Survey on police budgeting; Neighbourhood Planning consultation on draft regulations; SLCC and NALC 2011 Model Contract; Retirement gratuity for Clerks; Vodafone initiative to boost mobile phone coverage in rural areas; HALC training events; Princes Trust – support for community and neighbourhood planning; Your Square Mile – a citizen’s mutual which gives aces to public liability and personal accident insurance to cover volunteering; Big Lottery Funding to support sustainable communities; Co-operative Community Fund
b) Excessive rises in Council Tax and the application of a Local Referendum.
3.
Newsletters/publications received: Volunteering Matters December 2011; Southampton Pensioner; Harwin News; LCR (Local Council Review, NALC publication).
120/11/PR
PARISH CENTRE

1. Workshop Facility Hatch Grange – Update

Building has now been handed over to the Council.  Details of account to date with John Hobden, Builders.

On 10th November 2011, the Architect (Derek Phillips) issued the Practical Completion Certificate for the new workshop.  Discussions followed between the Architect, Quantity Surveyor (Paul Fletcher) and John Hobden and the Architect issued the Interim Certificate on 8th December to the value of £145,236.42 (plus the 2.5% retention).  Based on the Certificate, John Hobden issued an invoice for an outstanding balance of £54,036.42.  An interim payment was made to John Hobden on 14th December for a sum of £36,917.82 pending further discussions with the Architect and Quantity Surveyor for further explanation on the figure presented.  The Architect and Quantity Surveyor consider the additional variations are justified and issued the Certificate accordingly.
Original Contract Figure



£148,960.43

Deduct provisional sums in original contract
           -£  66,200.00

Add actual cost for the provisions sums                      £  70,565.25

Add variation (piling, higher specification floor etc)  £  12,822.75








  __________








  £166,148.43

Total payments made by the Parish Council

to date against this




  £145,305.82








  __________








  £ 20,842.61

Outstanding                 £17,118.60

Plus 2.5% retention     £  3,724.01 (to be paid in 12 months)

The Clerk commented that additional costs had mainly built up from the additional steel work fabricators and the piling of the foundations.  Councillor Mortimer suggested that a late penalty clause be added to any future building projects.  The Clerk replied that this had been put in place on this occasion but unfortunately a lot of outside factors had contributed to this.

Councillor Clarke commented that he would have liked a solicitor’s opinion on whether the case would be worth defending before proceeding with the payment.  He also felt he did not have enough information on which to vote and therefore abstained, although the Clerk commented that the Council did have clarification of the extra costs.  Councillor Mortimer commented that this would be a lengthy process and in the meantime the builder could go into liquidation.  
Councillor Goodall proposed that the extra payment be accepted.  This was seconded by Councillor Prof Rest and a vote was taken:  6 in favour, 1 against, 1 abstention.
    
      2.   Library
The Clerk had a further meeting with Nicola Horsey, Jane Selby (from Hampshire County Council Library Services) and Jon Riddell on Friday, 16th December.  Hampshire County Council produced a vision for the library which was very ambitious and includes relocating the boiler.   Update from Jon Riddell on library matters in HEWEB:
· I have drafted a report for January HEWEB’s meeting recommending a 50/50 split with Hampshire County Council introducing self-scanning machines (2 in Hedge End and 1 at West End to be introduced when the library is extended).  Nicola Horsey has signed off this report which commits Hampshire County Council to circa £37,000 contribution for this technology.  They have commenced electronic tagging of books in Hedge End.  There will be no reduction in opening hours of either library until the self-service machines are up and running.  Volunteers will be capable of sustaining and extending opening hours at both libraries post installation of self-service technology.
· Nicolas and Jane met with Laura Cooke and myself last Friday to move forward the West End library extension.  They brought along an expensive ‘vision’ of the extended library with a high quality modernised environment with a furnishing cost of circa £24,000.  Our CIP funding is cash limited to £50,000 (£13,900 required as our contribution for self-service scanning) so I pointed out that our funding will prioritize building works, flooring and lighting and dull stuff like compliance with building control standards.  Nicola has responded with a positive offer of an enhanced Hampshire County Council contribution which should enable a completely refurbished library to be delivered.
· Paul Phillips has offered that one of his team is seconded to manage the feasibility and design works.  Subject to members approval I would like to commission a structural survey (walls have to come down and some doors blocked in).  The cost of the initial survey and design/feasibility work will be circa £1,500 which I can source from our CIP design/feasibility budget.  Can I proceed to instruct our building services team?
Councillor Prof Rest commented that the library should not be too reliant on volunteers.  Councillor Clarke said the Hampshire Library Services have experience with using volunteers already and are good at training up these people.   Councillor Atherton commented that the main library in Eastleigh only has one member of staff and this works well.  The Clerk said that the next meeting to discuss this matter further has been arranged with Jon Riddell for 21st February and all councillors are welcome to attend.

Councillor Clarke proposed that the Parish Council endorse the developments to date.  This was seconded by Councillor Atherton and the Committee agreed unanimously.

3. Public Toilets

Agreed at last meeting to carry out public consultation and to put up a poster on the actual toilet building.  This poster will go up in the New Year.  The Clerk asked for comments on public consultation to be included in the January Newsletter.  Councillor Clarke suggested the following points:
· Explanation of how much the public toilets cost per year

· Explanation of costs of damage

· Provide list of alternative toilets in West End for public use

· Give details of refurbishment costs and future costs

· Give details of vandalism which has occurred in the past

Councillor Noyce commented that he felt the Parish Centre toilets should not be used as public toilets as they are provided for staff and hirers of the centre.  Councillor Goodall said that the consultation should consist of a tick box of alternative ways forward.  Councillor Noyce commented that he felt the article should not put forward only the negatives but should also include positive points e.g. provides a service to the community and is the only public toilet in West End.  Councillor Tennent commented that as a public consultation the points used should be neutral.  The Clerk said that she felt the public should be made aware of the annual cost to the Council for the public toilets.  Councillor Goodall said that the lease for the public toilet building should be sorted and the Clerk replied that she has already asked Eastleigh Borough Council to provide details of this.  
Councillor Clarke proposed that clarification on the lease is obtained prior to the next Policy & Resources meeting before proceeding any further.  This was seconded by Councillor Mortimer and a vote was taken: 7 in favour, 1 against.

121/11/10
FIRE STATION

Nothing new to report.
122/11/PR
YOUTH FACILITY

Nothing new to report.
123/11/PR
TOWNHILL FARM COMMUNITY CENTRE
General
Groundstaff carrying out maintenance over Christmas break.
Children’s Centre 
No further information on future of Children’s Centre.  Steve Petterson attended a Practitioners Forum recently.  Date of next Partnership Board meeting is scheduled for Tuesday, 10th January.
124/11/PR
HILLDENE COMMUNITY CENTRE
Councillor Mortimer reported the following:
· The fire alarm system is now fully operational and a certificate has been issued

· Awaiting third quotation for the painting.

125/11/PR
MONTHLY ACCOUNTS

The accounts for November 2011 were circulated with the Agenda. The list of payments for November 2011 will form an appendix to these minutes.

Expenditure over £500 (excluding salaries/pensions/NI/utility bills) during November:
Adams Roofing – fire station roof repair


£    720.00
Faradays – part payment electrics – new workshop

£ 6,786.00
Faradays – replacement lighting at youth club

£ 1,410.00
Paul Reynolds – Internal Audit



£    898.00
Bridger alarms – new intruder alarm for new workshop        £ 2,139.00
Councillor Atherton proposed and Councillor Prof Rest seconded that the accounts for November 2011 be approved.  The Committee agreed unanimously.

The bank reconciliation and list of payments for November were duly signed by the Treasurer, Councillor M Durham.


Savings Account /Treasury Account
Nothing to report.
Year End 2012
Review of Internal Audit – carried out by Councillors Goodall, Asman and Farminer.  Councillor Goodall commented that the Council will look at e-banking in the future.
PCSOs
Nothing to report.
126/11/PR
UPDATE OF INSTALLATION OF SOLAR PANELS 
SSE has sent design, supply and installation agreement for a 9.4kWp Solar System at the Parish Centre – previously circulated to members of Committee (copies tabled).  Jeb Farrah is on leave so Clerk unable to run this past her.  Also David Ebert (Solicitor) on holiday.  Informed by SSE that this is the same agreement issued to Eastleigh Borough Council.
Cost - £20,289.76, average annual income - £3,219, pay back period – 8.5 years.

Councillor Tennent has provided website links for Government funding towards schemes but the Clerk has not yet had the opportunity to look at these.

Councillor Prof Rest proposed that the Council move forward and sign the agreement.  This was seconded by Councillor Goodall and the Committee agreed unanimously.
127/11/PR
2012/13 BUDGET 
It was noted that the Clerk prepares an article to accompany the Council Tax Bill.  It was agreed that the Clerk go ahead with this and circulate to all Councillors for approval.  Points to include are:
· 0% increase

· Solar panels

· Assets

· Library 
Participatory Budgeting – it was agreed at the last meeting to allocate £1000 from Section 137 budget heading to carry out a participatory budgeting exercise.  
Councillor Clarke proposed that this be promoted in the January Newsletter inviting applications by mid-March and bring the next Newsletter forward to mid-April in order to include a voting slip prior to the 23rd April.  This was seconded by Councillor Prof Rest and the Committee agreed unanimously.

It was agreed that the Annual Parish Assembly be held on Monday, 23rd April.
128/11/PR
WEPC’S WEBSITE REVIEW
Proposal now received from e-mango and previously circulated to all Councillors for comment.  
Two customer orders for signature:

· The first covers the e-mango website and hosting.  It was noted that the hosting and support charges are annual whilst the LC905 licence is for three years

· The second order is from e-mango’s sister company, Datacenta Hosting, who will process the domain name registration.  The Parish Council need to decide how many e-mail accounts will be required prior to Datacenta raising the necessary customer order.

When the order is returned e-mango will invoice for the £300 licence and once cleared will commence the project as outlined in the proposal.  

The Committee agreed to move forward with this.

129/11/PR
NEWSLETTER REVIEW
It was noted that Councillor Clarke will set up a meeting in January for the Working Party to meet.  The Clerk commented that Planning & Highways Committee have recommended that a Newsletter is prepared for delivery at the end of January in order to advertise a Community Resilience Public Meeting scheduled for 29th February.  The Clerk has spoken to the distribution company and provisionally booked week commencing 23rd January for delivery.  This means the copy will need to be with the printers by 11th January.
Other items for inclusion in the January Newsletter:

· Participatory Budgeting

· Library extension

· Public toilet consultation

· Closure of local groups – West End & Moorgreen WI and West End Women’s Social Club

· HGWI – 40th Anniversary and installation of seat

· Public Art for West End

· Solar Panels installation

· Xmas events

· Rostron Close opening

· Titanic events

130/11/PR
UPDATE ON COUNCILLOR TRAINING
Proposed bespoke sessions are:
· Bespoke Code of Conduct and Power of Wellbeing Update – 10th January 2012, 6.45 pm – 9.15 pm at a cost of £100

· The Council as an Employer – 28th February 2012, 6.30 p.m. – 8.30 pm at a cost of £150

Non-bespoke sessions:

· Local Council Finance for Councillors – 13th March 2012, 6 pm – 9 p.m. at a cost of £30 per councillor

· Chairing Skills – 26th June 2012, 6 pm – 9 pm at a cost of £30 per councillor

Councillor Clarke suggested the Clerk e-mail all local councils with full details.  It was noted that one councillor from Ringwood will be attending the Code of Conduct session.
131/11/PR
DATE OF NEXT MEETING

Wednesday, 25th January 2012 at 7.15 p.m.
132/11/PR
EXEMPT BUSINESS 

Pursuant to Section 1 (2) of the Public Bodies (Admissions to Meetings) Act 1960, the Council resolve that the public and press be excluded from the meeting on the grounds that publicity would be prejudicial to the public interest by reason of the confidential nature of the business to be transacted.   
There was no Exempt Business to discuss.
The meeting closed at 10.53 a.m.
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