

Policy & Resources Committee – 26th October 2011

WEST END PARISH COUNCIL

MINUTES OF THE POLICY & RESOURCES COMMITTEE MEETING

HELD ON WEDNESDAY, 26TH OCTOBER 2011 AT 7.15 P.M.

IN THE PARISH CENTRE, CHAPEL ROAD, WEST END, SOUTHAMPTON



Present:
Councillors 
D Clarke

Chairman







D Goodall






B Tennent






T Noyce







J Atherton

M Durham






A Mortimer






S Turl







A J Rest
















In attendance:  Mrs L Cooke, Parish Clerk
   
   Mrs K Hartley, Minutes Secretary

   Councillor S Hannen (for presentation only)






   Councillor I Farminer



Members of the public:  Mr Davis
At 6 pm, prior to the meeting, a presentation was given by E-mango, website providers.
80/11//PR
APOLOGIES

There were no apologies.
81/11/PR
DECLARATIONS OF INTERESTS

Members are invited to declare interests in relation to items of business on the agenda and the interest recorded under the relevant minute. 

There were no declarations of interest.
82/11/PR
MATTERS ARISING FROM MINUTES OF THE POLICY & RESOURCES MEETING HELD ON THE 28th SEPTEMBER 2011
The minutes of the Policy & Resources Committee meeting held on Wednesday, 28th September 2011 were approved at the Full Council Meeting on 12th October 2011.  It was noted that Councillor Mortimer was not present at the meeting.
65/11 Employment of Sexual Health Worker – from 1st November 2011.  The Clerk advised the contract of employment has been prepared and approved by Ellis Whittam.  Details of Service Level Agreement with Eastleigh Borough Council have now been agreed.  CRB checks are being undertaken.
67/11, 4  Consultation on Library Hours – The Clerk responded to Hampshire County Council as agreed.  Advised Library Service that developers’ contributions may be available for extension to West End Library.  The Clerk will be meeting Nicola Horsey and Jon Riddell on Tuesday, 15th November to discuss further.

HALC AGM – Saturday, 29th October.  Councillor Clarke will be attending to represent West End Parish Council.  Issue of subscription charges may be raised at the AGM.
83/11/PR
CORRESPONDENCE REQUIRING ACTION


Nothing to report.

84/11/PR
CORRESPONDENCE TO NOTE

1. Transfer of functions.  Nothing further to report.  The Personnel Committee need to discuss staffing levels/issues.  A meeting has been scheduled for Wednesday, 30th November.

2. Communications received from HALC previously circulated to all Councillors by e-mail:

a) HALC Update 18

b) E-update from LCHR, the HR Consultancy Service from HALC

3. Letter of thanks received from Victim Support for grant.
4. Invitation to Employment Law Update – a free breakfast briefing by Ellis Whittam on Wednesday, 9th November.  Councillor Clarke proposed the Clerk contact members of the Personnel Committee requesting a member of their Committee attend.  This was seconded by Councillor Mortimer and the Committee agreed unanimously.

5. Newsletters/publications received:  HALC Local Council Journal Autumn 2011; ‘Parish Matters’ from Came & Co. (Insurance); TRAID – Textile Recycling for Aid and International Development ‘Behind the Seams’ publication; One Community Volunteering Matters for November.
85/11/PR
PARISH CENTRE

1. New Workshop Facility Hatch Grange – Update

Practical Completion Certificate due to be signed by Architect imminent.  Very difficult meeting with builder/architect/quantity survey last month.  Quantity surveyor working on figures on outstanding monies owed to the builder.  Councillor Goodall asked why the builder has asked for more money?  Councillor Noyce commented that it was a complicated matter and the Clerk said that all Councillors are welcome to get involved in the arguments which are still outstanding.
    
      2.   Request from Hatch Grange WI
      
Wooden seat / plaque now installed.  HGWI invoice sent.
3.   Bookings at Parish Centre
Two local groups, West End Women’s Social Club and West End & Moorgreen WI, who meet monthly, will be closing this December due to low numbers and no-one prepared to take over the admin.
Public Toilets – nothing new to report. 
86/11/10
FIRE STATION

Roof area over kitchen needs replacing – requested quote from company who replaced larger roof last year.  Urgent as leak is causing damage to kitchen/toilet areas.  Estimate received £720 – the Clerk said that this had not been budgeted for but this could be taken from the Fire Station Reserve.  It was proposed by Councillor Noyce that the money be taken from the Fire Station Reserve.  This was seconded by Councillor Mortimer and the Committee agreed unanimously.
87/11/PR
YOUTH FACILITY

Electrical work – replacing lights and additional sockets in kitchen – this has now been completed.  
Repair work to partition walls in toilets being carried out this week – half term.

Detached Youth Provision in HEWEB

The Clerk advised Mrs Jenny Critchlow, HEWEB Area Youth Worker, Hampshire County Council Childrens’ Services, has accepted voluntary redundancy from Hampshire County Council as part of the cuts to the Youth Service in Hampshire.  Jenny has been a great support to West End Youth Club and will be sorely missed.  Councillor Clarke proposed a letter from the Chairman be sent thanking Jenny Critchlow for her efforts on behalf of West End Parish Council.  This was seconded by Councillor Prof Rest and the Committee agreed unanimously.
88/11/PR
TOWNHILL FARM COMMUNITY CENTRE
General
Request from Children’s Centre – money available for a dishwasher.  Would the Parish Council agree to this?  It would mean alterations to the kitchen which would be a cost implication.  E-mail from Children’s Centre tabled.  Councillor Noyce proposed that a dishwasher be installed providing there are no costs to West End Parish Council.  This was seconded by Councillor Durham and the Committee agreed unanimously.
Children’s Centre 
No further information on future of Children’s Centre.
Vacancy on Partnership Board – the Clerk advised that she understood County Councillor Tennent has made a nomination.  Councillor Tennent confirmed that the vacancy has now been filled by George Lloyd.
89/11/PR
HILLDENE COMMUNITY CENTRE
Councillor Mortimer did not attend the last meeting.  She advised that the centre is currently getting quotes for painting the outside of the building.  Mr Nick Thomson, a new member of the committee, is working on this project.
90/11/PR
MONTHLY ACCOUNTS

The accounts for September 2011 were circulated with the Agenda. The list of payments for September 2011 will form an appendix to these minutes.

Expenditure over £500 (excluding salaries/pensions/NI/utility bills) during September
Cunningham Lindsay - valuation of all Parish buildings
for insurance purposes 




£1,200.00

Graffiti Magic – Coating for brickwork which enables

graffiti to be cleaned off with just water – changing rooms
at Cutbush Lane





£   529.00

Committee to note recent graffiti attack at Cutbush – photographs have been circulated.  Evidence that the product does work.  Councillor Noyce commented that this was a good investment.
Councillor J Atherton proposed and Councillor T Noyce seconded that the accounts for September 2011 be approved.  The Committee agreed unanimously.

The bank reconciliation and list of payments for September were duly signed by the Treasurer, Councillor M Durham.


Savings Account /Treasury Account
2nd half of precept from Eastleigh Borough Council has been received.
Year End & Audit
Internal Auditor to start audit 8th November 2011.  Review of Internal Audit – any Councillor interested in carrying out this task?  The Clerk commented that this is not a mandatory requirement of the Audit but gives councillors an insight into the Internal Audit process.  Councillors Farminer, Durham and Goodall expressed an interest.  Councillor Clarke proposed that the Clerk liaise with interested Councillors to arrange a convenient date.  This was seconded by Councillor Durham and the Committee agreed unanimously.
PCSOs
The Clerk and Chairman attended a briefing by the Assistant Chief Constable at Eastleigh Borough Council on Thursday, 20th October.  Main points to note were:
· 20% reduction necessary for policing in general

· Local policing is priority – committed to deliver through Safer Neighbourhood teams

· Maintain effective partnerships

· 2024 police constables and PCSO’s ring fenced until end March 2013

· Eastleigh/Romsey joined as ‘district’ has saved £4 million

· Will be centralising all management services – HR, incidents and crime, etc

· People before buildings – front counters will close.  Hedge End will cease to have front counter service in 2012.  Only Eastleigh will be open 7 days per week

· Investment in IT to enable more mobile working for officers

· 2012 will be a challenging year – Olympics & Jubilee evetns

· Beat Surgeries at M&S/Sainsburys will continue

91/11/PR
REPORT ON 2012/13 BUDGET FROM WORKING PARTY MEETING HELD ON MONDAY, 24TH OCTOBER 2011


1st draft of budget tabled for discussion.
It was proposed by Councillor Clarke and seconded by Councillor Prof Rest that £35,000 be used from West End Parish Council reserves to install solar panels at the Parish Council be recommended to Full Council.  The Committee agreed unanimously.  This motion will be included on the Full Parish agenda for 9th November 2011.
Councillor Goodall asked if there were any allowances for staff pay increases.  Councillor Clarke said that this will go to the Personnel Committee meeting on 30th November 2011.  The Clerk commented that she would like to see a set structure to the salary scales.

Councillor Noyce proposed a 0% increase in Council Tax be recommended to Full Council for the draft budget.  This was seconded by Councillor Mortimer and a vote was taken: 8 in favour, 1 against.  This motion will be included on the Full Parish agenda for 9th November 2011.

92/11/PR
WEPC’S WEBSITE REVIEW
A presentation by E-mango took place prior to the meeting.  The Clerk advised another website provider has been contacted but they are not prepared to give a personal presentation.  The Clerk has asked for a Powerpoint presentation to be provided but nothing received to date.  Councillor Clarke proposed that the Powerpoint presentation from the website provider needs to be with the Parish Council for consideration prior to the Full Parish Council meeting to be held on 9th November.  This was seconded by Councillor Mortimer and the Committee agreed unanimously.
93/11/PR
TO AGREE A COUNCILLOR TRAINING PROGRAMME IN RESPONSE TO THE TRAINING NEEDS ASSESSMENT
The Clerk advised HALC are unable to provide any bespoke training sessions before Christmas and she has been referred to their Training Catalogue for 2012.  The Clerk has been informed by Eastleigh Borough Council that there are no training sessions arranged in the foreseeable future and that they no longer provide Code of Conduct training.

Councillor Clarke proposed 6 in-house training sessions take place between January and May 2012 to include:
· Code of Conduct

· Planning

· Local Government Finance

· Power of Wellbeing

· Employment Law

· Chairing of Meetings

This was seconded by Councillor Goodall and a vote was taken: 8 in favour, 1 against.

94/11/PR
TO AGREE A RESPONSE TO THE BOUNDARY REVIEW TO RECOMMEND TO FULL COUNCIL


A draft response by Councillor Clarke was tabled for discussion.  Councillor Tennent commented that a Public Hearing will be held on 27th October at the Portsmouth Guildhall.  Councillor Mortimer asked if responses would be placed in the public domain?  Councillor Clarke suggested that councillors look at individual Borough Council websites for further information.  

The main points for discussion were:

· West End Parish felt strongly against being divided between two new constituencies and wanted to be represented by one voice in Parliament

· West End residents do not oppose positive change and the community has embraced great change over the centuries, but being divided between two MPs creates an unnecessary and damaging challenge

· West End Parish Council does not believe that the new constituencies make much sense
· Due to confusion of residents and West End councillors, this may result in depressed levels of turnout as voters feel that they belong less and less to the constituencies that they have been put into


Councillor Clarke proposed that his draft is recommended to Full Council as West End Parish Council’s response to the Boundary Commission.  This was seconded by Councillor Noyce and a vote was taken: 8 in favour, 1 against.  It was noted that individual Councillors who wish to respond may do so.

95/11/PR
DATE OF NEXT MEETING

Wednesday, 23rd November 2011 at 7.15 p.m.
Confirmation of date for December meeting – decision to be made on 23rd November.
96/11/PR
EXEMPT BUSINESS 

Pursuant to Section 1 (2) of the Public Bodies (Admissions to Meetings) Act 1960, the Council resolve that the public and press be excluded from the meeting on the grounds that publicity would be prejudicial to the public interest by reason of the confidential nature of the business to be transacted.   
There was no Exempt Business to discuss.
The meeting closed at 8.16 p.m.
APPENDIX TO MINUTES OF POLICY & RESOURCES COMMITTEE MEETING HELD ON WEDNESDAY, 26TH OCTOBER 2011
1

